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SUBJECT: CONTINUING DIFFICULITES OF AMERICAN SUBSIDIARIES IN NAPLES 
REF: (A) NAPLES 492; (B) NAPLES 309; (C) NAPLES 539 

BEGIN SUMMARY: DEVELOPMENTS CONCERNING AMERICAN SUBSIDIARIES DURING 
PERIOD MAY 7-21 HIGHLIGHTED BY: (A) FURTHER PROGRESS IN RICHARDSON- 
MERRELL - ANIC SALE NEGOTIATIONS, INCLUDING U.S. MANAGEMENT 
DECISION ON SALE TERMS; (B) PROVISION TO UNIONS OF WRITTEN 
GUARANTEES RE FUTURE JOB LEVELS BY SPERRY SUD MANAGEMENT; (C) 
SUCCESSFUL CONCLUSION OF AGREEMENT FOR PARTIAL LAYOFF OF PITTSBURGH 
PLATE GLASS WORK FORCE; AND (D) WILDCAT STRIKES, NOW SETTLED, AT 3M. 
MEANWHILE LATEST VIOLENT DEMONSTRATION BY NAPLES UNEMPLOYED 
(REFTEL C), REFLECTS GENERAL WORKER MOOD. END SUMMARY. 
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1. ACCORDING RICHARDSON-MERRELL (R-M) LOCAL PRESIDENT HERNANDEZ, 
DECISION BY U.S. MANAGEMENT ON SALE TERMS HAS PERMITTED STEP-UP 
IN NEGOTIATIONS WITH ANIC (PROSPECTIVE ITALIAN GOVERNMENT BUYER - 
REFTEL A). HERNANDEZ REMAINS OPTIMISTIC NEGOTIATIONS WILL BE 
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SUCCESSFUL AND INDICATED THAT LETTEROF INTENTREGARDING SALE COULD 
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BE SIGNED BEFORE JUNE 1. MEANWHILE, SECOND WEEK OF ROUND-THE-CLOCK 
PICKETING HAS STOPPED ALL SHIPMENTS OF FINISHED PRODUCTS FROM 
R-M’S TWO LOCAL MANUFACTURING FACILITIES. HERNANDEZ STATED THAT 
HALT OF SHIPMENTS POSES NO IMMEDIATE PROBLEM. AS R-M HAD PREVIOUSLY 
MOVED INVENTORY EQUAL TO THREE MONTHS' SALES TO OUTSIDE WAREHOUSES. 
UNION MOTIVE IN BLOCKING SHIPMENTS, HE INDICATED.IS TO TAKE AWAY 
THE ADVANTAGE WHICH THESE OUSIDE STOCKS REPRESENT FOR R-M, IN 
EVENT NEGOTIATIONS WITH ANIC SHOULD BREAK DOWN AND R-M SHOULD THEN 
INITIATE A DRASTIC RESTRUCTURING OF THE COMPANY AND DISMISS SOME 
300-400 WORKERS (REFTEL B). 

2. SPERRY SUD MANAGER ROSSI INFORMED COMMERCIAL OFFICER THAT HE IS 
PROCEEDING WITH NEW PRODUCTION FROM TOP U.S. MANAGEMENT BY EARLY 
JULY. IN FURTHER MEETINGS WITH UNION REPESENTATIVES, ROSSI HAS 
MADE WRITTEN COMMITMENTS THAT NO ADDITION PERSONNEL WILL BE LAD 
OFF DURING THE PRODUCTION CHANGEOVER, AND THAT THE FIRST 50 OF SOME 
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250 WORKERS NOW LAID OFF WILL BE RECALLED IN JANUARY 1976. ROSSI 
WRYLY ADMITTED THAT FAILURE OF U.S. HEADQUARTERS TO APPROVE PLANS 
WOULD LEAVE HIM FAR OUT ON LIMB, BUT HE BELIEVES THAT ATTEMPT 
FURTHER TO STALL UNIONS WOULD HAVE CREATED DISASTROUS LABOR STRIFE. 

3. ACCORDING PRUDENZA, MANAGER OF PITTSBURGH PLATE GLASS SUBSIDIARY 
(PENNITALIA), AGREEMENT HAS BEEN REACHED WITH UNIONS FOR LAYOFF OF 
FIRM S ENTIRE WORKFORCE, ON ROTATING BASIS, 26 HOURS PER WEEK. 

HE STATED THAT UNIONS EVIDENCED SURPRISING UNDERSTANDING OF COMPANY'S 
DIFFICULITES DURING NEGOTIATIONS, AND AGREEMENT WAS RAPIDLY 
CONCLUDED. 

COMPANY, ON ITS PART, HAS GUARANTEED THAT LAYOFFS WILL NOT EXTEND 
BEYOND AUGUST 24. 

4. WHEN MANAGEMENT/UNION NEGOTIATIONS TO PROVIDE MANNING OF 3M'S 
CONTINUOUS PROCESS POLYESTER RESIN PLANT DURING MAY 14 REGIONAL 
STRIKE BROKE DOWN, PRODUCTION WAS SERIOUSLY AND EXPENSIVELY 
INTERRUPTED. ACCORDING 3M MANAGER BELKNAP, MANAGEMENT WAS OBLIGED 
TO TAKE COUNTER- ACTION (TEMPORARILY LAYING OFF UNNEEDED WORKERS), 

TO WHICH UNIONS RESPONDED WITH SERIES OF WILDCAT STRIKES. HOWEVER 
WITH INTERVENTION OF PREFECT OF CASERTA. 3M HAS NOW REACHED UNDER- 
STANDING WITH UNIONS, AND PLANT PRODUCTION HAS RETURNED TO NORMAL. 

5. NO SIGNIFICANT CHANGE HAS OCCURRED IN CIRCUMSTANCES OF OTHER 
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TROUBLED AMERICAN SUBSIDIARIES: GENRAL INSTRUMENT (WHERE DEADLOCK 
UNBROKEN); MOBIL OIL (WHERE STRIKES IN SUPPORT OF NATIONAL LABOR 
CONTRACT NEGOTIATION CONTINUE); AND, AMERICAN UNIFORM (WHERE SPORADIC 
LABOR AGITATION PERSISTS). 
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6. COMMENT: CONTINUING RESTRAINT ON PART OF AMERICAN SUBSIDIARIES 
AND SENSITIVITY SHOWN BY THEIR LOCAL ITALIAN AND AMERICAN MANAGERS 
TO POLITICAL AND ECONOMIC REALITIES OF NAPLES ARE ENCOURAGING. 

THIS RESTRAINT, NATURALLY, HAS STRON ELEMENTS OF SELF-INTEREST. 
HOWVER, IN MOST CASES, THESE MANAGERS HAVE ALSO SHOWN COMMENDABLE 
CONCERN FOR BROADER U.S. INTERESTS POSSIBLY PREJUDICED, IF AN ANTI- 
AMERICAN REACTION WERE TO RESULT FROM SUBSIDIARES' RESTRUCTURING 
STEPS. AS RESULT, DIFFICULTIES OF SUBSIDIARIES CONTINUE GRADUALLY 
TO BLEND INTO BACKGROUND OF GENERAL AREA ECONOMIC CRISIS. HOWVER, 

AS MAY 16 EVENTS IN PIAZZA DANTE (REFTEL C) DEMOSTRATED, SEEMINGLY 
PEACEFUL PROTEST CAN ERUPT INTO VIOLENT ACTION AT ANY TIME. 

AMERICAN SUBSIDIARIES' DIFFICULTIES CONTINUE TO OFF ABUNDANT 
OPPORTUNITIES FOR EXTREMIST PROVOCATION, AND ONE VIOLENT INCIDENT - 
PROVOKED OR NOT - COULD AGAIN FOCUS THE SPOTLIGHT ON THE 
SUBSIDIARES, IN SPITE OF THE RESTAINT WHICH THEY HAVE SHOWN IN 
RECENT MONTHS. COLANTONIO 
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